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Don’t Waste Your Money or Your Life
Luke 16:1-13
In 1936, Dale Carnegie published his famous book How to Win Friends and Influence People. It was so popular that it went
through seventeen editions in the first year. Since 1936, it has sold 15 million copies. Apparently, Dale Carnegie did not read Luke
16:1-13 or he would have known that he did not need to write his book because Jesus has a better plan for how to win friends.
Jesus was talking about something far more important than earthly, temporal, management techniques. Jesus was talking about
eternal management techniques that lay up treasures in heaven.
In Luke 16:1-13, Jesus created an earthly parable to teach some very important eternal management truths. However, in all
of the parables that Jesus told, there are not many others that have created so much interpretive perplexity and difficulty. On the
surface, the parable sounds like Jesus was approving the greedy pursuit of wealth and unethical business practices in order to make
friends, buy salvation for other people and buy your own salvation. Yet, we know this cannot be right because Jesus has never said
anything remotely close to that. So, we must read the parable carefully and think through it to get the correct interpretation.
There are two parts to our text. The parable is in vv. 1-8a and Jesus’ application of the parable is in vv. 8b-13. The main
point of the text and the sermon: Disciples are the stewards of God’s money and God’s mission to seek and save the lost.
First, let’s work through the parable. The very first thing we need to notice is to whom Jesus was talking. Verse 1 says, “He
also said to the disciples.” Jesus began this parable by talking to His disciples. But, notice when he addressed them that the writer
said: also. Luke is telling us the context of this parable is important. Context is always important but here Luke deliberately
highlights the connection of Luke 15 to Luke 16 with the word also.
In Luke 15, Jesus had just taught them the parables of the lost sheep, lost coin, and the lost son and how God celebrates
finding of what is lost. Although He was teaching His disciples, we know the Pharisees were still listening because immediately after
the application of the parable v. 14 says, “The Pharisees, who were lovers of money, heard all these things and they ridiculed him.”
“All these things” meant they heard what Jesus taught in vv. 1-13 and they were offended. So, Jesus addressed His disciples but the
Pharisees, who were eavesdropping on the conversation, were offended.
The truth is this parable will offend anyone who has a divided heart toward God. Jesus words are the skilled scalpel of the
Master Surgeon cutting into the heart of the sinner. Anyone who loves their time, talent, or treasure more than God and loves it
more than the church’s mission to spread the gospel will be offended and possibly angry.
You see, true joy and celebration is seeing the lost come home to God, not having a bunch of material stuff. Jesus is really
just continuing His message from Luke 15, but this time He took a different angle.
So, if Luke 15 taught us that we need to have the joyful heart of God and celebrate seeing the lost found, then Luke 16:1-13
tells us why we do not celebrate seeing the lost found—there is another love in our hearts—wealth.
Let me come back to where I started: who was Jesus talking to? Verse 1 says, “He also said to his disciples.” He is talking to
us—the church. We are His disciples. We need to make sure we listen very carefully to what Jesus has to say because we are in
constant danger of loving our stuff more than loving seeing the lost saved. Remember the main point of the text: Disciples are the
stewards of God’s money and God’s mission to seek and save the lost.
Now let’s look at the parable in vv. 1-8a. Jesus, in order to make His point, came up with a parable that was different than
most of His parables. It is a secular parable that seems to exalt dishonest business practices. This makes it a challenge because we
do not know a great deal about first century commerce and business dealings and what happens in this parable is a bit challenging.
However, even with these difficulties, we can still understand the point Jesus was teaching.
Here is what we need to keep in mind as we work on this text: Jesus created a secular parable and He made spiritual
applications from it. We need to keep the secular financial framework of the parable in mind as we work through the parable.
The parable goes like this, there was a rich man who had a manager who ran his business affairs. The manager was like a
COO and a CFO together. The Greek word for manager can also be translated steward. The manager had stewardship over all of the
rich man’s money and business affairs. This is a stewardship parable.
We soon learn that the manager had wasted the rich man’s money. The Greek word for wasted (dia-skor-pizo) is the same
word Jesus used to described what the prodigal son did with his father’s money in Luke 15. Like the prodigal son, the manager, had
wasted his master’s money.
Well, the rich man (the master) heard that his manager was wasting his money so he called the manager into his office and
told him to get the financial records in order because he was going to be fired. He needed to clear out his desk and bring the
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accounting records to him by the end of the day. The manager knew that when he turned in the books that he would be in big
trouble because of the mismanagement of his master’s money.
On top of being fired, the dishonest manager had worked a cushy job for so long that he was too soft to do manual labor
and if he could not do manual labor he would be reduced to begging but he was too proud to beg. He was in a bind.
So, he hatched a plan in order to make friends quickly by calling in his master’s debtors and cutting down their bills. This
way they would owe him a favor and would take him in after he was fired. He called in one guy who owed 100 measures of oil and
cut his bill to fifty. He called in another man whose bill was 100 measures of wheat and cut it to 80.
Imagine if you were one of the guys who owed the rich man a lot of money and the manager just cut your bill in half. What
would you do? How would you feel? It would be great! Have you ever had someone cut your bill in half? It is a pretty good feeling.
You would certainly feel like you needed to do something to pay the manager back. You would want to give him a little kickback like
a weekend in the Bahamas. All the dishonest manager wanted was a place to stay after he was fired.
But, here is where the parable gets challenging. The master realized what his dishonest manager had done and in v. 8, he
commended him for acting so shrewdly. The master thought his dishonest manager was savvy businessman for making such a
move.
To make it more challenging, in v. 8 it almost makes it sound like Jesus was approving of what the dishonest manager had
done. However, what Jesus did was give us the key to interpreting the parable. Notice what He says in v. 8, “For the sons of this
world are more shrewd in dealing with their own generation than the sons of light.” Remember we need to keep the framework of
the secular business deal in mind. What Jesus did was to look inside the framework of the business deal and pointed out that the
dishonest manager was being wiser with the use of the wealth at his disposal than His disciples (the sons of light). So, Jesus was NOT
commending the dishonesty of the manager but pointing out how he used more wisdom with his money than his own disciples.
Remember the main point of the text: Disciples are the stewards of God’s money and God’s mission to seek and save the lost. There
is only one point this morning and this is it. However, Jesus made a few points of application in vv. 9-13. Let me point out four
things we learn from Jesus’ parable.
1. Jesus’ disciples are stewards of God’s money.
The Greek word for manager in the parable is oiko-nomos. This word literally means ruler of the house but is usually
translated steward. The steward was like a fund manager for his master. He managed all of his master’s investments. He managed
the buying, selling, trading, and collections of debt.
Jesus was saying that we are like the manager in the parable in that we manage someone else’s money, specifically we
manage the money God has given us. The problem is that we do not always see it that way.
Like good Americans we think the money we make is ours. The fact is, what we have was given to us by God. He gave us
the physical and mental ability to make money. He gave us the opportunities to work and make money as well. So . . . the fact is,
what we have was given to us by God and therefore, all of it is God’s.
King David was a very wealthy king in Israel. In 1 Chronicles 29, after he had collected all the precious metals of gold and
silver and precious gems and stones for the temple from the people of Israel he prayed,
“[Yahweh] heaven and earth is yours . . . Wealth and honor come from you; you are the ruler of all things . . . But
who am I, and who are my people, that we should be able to live as generously as this? Everything comes from
you, and we have given you only what comes from your hand . . . All this abundance that we have provided . . .
comes from your hand, and all of it belongs to you.”
King David understood he was a steward as the King of Israel. He understood everything he had belonged to the Lord. All
that he had was a gift for him to steward as king.
We are like King David in that we are stewards of what God has given us. To use it for our own selfish purposes is to be
dishonest stewards.
The Bible teaches that we are to give to the God’s work through the local church. We call this tithing. The usual amount
that people tithe is 10% of their income. So, if you tithe, you may think, “Well I have given 10% to God through the church and I get
to keep 90% so the 90% is mine and 10% is God’s.”
If you think that is what tithing means, then you do not understand tithing. The biblical principle that the part, 10%,
represents the whole 100%. So . . . what this means is that when you tithe 10%, you ought to be thinking like this, “Lord, thank You
for the ability to work and make money. I am giving 10% to Your work in my local church but all of this is really Yours. Help me to be
a faithful steward with what you have given me. Help me to live off of the 90% and if I need to give more, I will.”
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The Old Testament prophet Malachi had to confront the people of Israel for withholding their tithe. In Malachi 3:8, they
were withholding their tithe robbing God, “Will man rob God? Yet you are robbing me. But you say, ‘How have we robbed you?’ In
your tithes and contributions.”
You may be thinking, “Well, isn’t tithing an Old Testament practice? Jesus fulfilled the Law and so it is no longer in place.”
Let me ask you a question. Are the standards for believer in the Old Testament lower or higher than the standards in the
New Testament? Do believers in the New Testament receive more grace or less grace? Do they receive more benefit or less benefit
from the New Covenant and the gospel? Have New Testament believers received more revelation or less revelation? In each case,
it is always more. New Testament believers receive more grace, more benefits of grace, have a better covenant and have received
more revelation. The standards are always higher for New Testament believers. We look to Jesus as the One who has fulfilled the
Old Testament law on our behalf but He does not require less of us because He has fulfilled the Law. He requires more.
So, I would agree the tithe of 10% does not apply as a law but it is a good rule of thumb for out of the grace given to us. We
ought to be giving in the vicinity of 10% of the money God gives us to the local church. Remember, disciples are stewards of money
that is not ours.
When we give as stewards of God’s money we do not look to the Law for our rule. We look to the grace given to us by God
in Christ. Romans 8:32 says, “He [God] who did not spare his own Son but gave him up for us all, how will he not also with him
graciously give us all things?” God gave us Jesus and He will give us all we need so we may be faithful stewards and give to others.
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We look to . . . “our great God and Savior Jesus Christ, who gave himself for us to redeem us from all lawlessness and to
purify for himself a people for his own possession who are zealous for good works.” Jesus redeemed us not with silver or gold but
with His precious blood. He gave it all for us.
We look at how the New Testament believers gave. The Apostle Paul tells us how the Corinthian church gave to his ministry
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2 Corinthians 8:3-5, “For they gave according to their means, as I can testify, and beyond their means, of their own accord, begging
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us earnestly for the favor of taking part in the relief of the saints— and this, not as we expected, but they gave themselves first to
the Lord and then by the will of God to us.” Their giving was not according to law but according to love of God, love of Christ, and
love of the spread of the gospel.
Then later in 2 Corinthians 9:6-9 the Apostle Paul addresses the principle in giving by saying, “The point is this:
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whoever sows sparingly will also reap sparingly, and whoever sows bountifully will also reap bountifully. Each one must
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give as he has decided in his heart, not reluctantly or under compulsion, for God loves a cheerful giver. And God is able to
make all grace abound to you, so that having all sufficiency in all things at all times, you may abound in every good work.
9
As it is written, “He has distributed freely, he has given to the poor; his righteousness endures forever.”
Tithing for Jesus’ disciples is a matter of stewardship. Our money is not our own but it is God’s. He means for us to steward
1
it well.
Randy Alcorn, in his book Money, Wealth, and Possessions, illustrates giving this way. He says giving is like being a UPS man
delivering packages. It is the UPS guy’s job to deliver the packages. The delivery truck was not his. The gas was not his and the
packages were not his. He was simply to make his deliveries. This is how we are to give, simply deliver to the church and others
what God has given us to give. However, if we do not give generously then we are like a UPS guy who one day got in his truck and
decided to begin keeping the packages for himself.
Finally, none of us make the same amount of money so none of us will give the same amount. However, God still expects
us to give generously and cheerfully. Ten percent is a good, gracious rule of thumb for giving but some of us are able to give more.
Let’s be cheerful givers. Let your first delivery be to the local church and then make deliveries to the other places God wants you to
give.
2. Jesus’ disciples steward God’s money to make eternal friends (v. 9).
Verse 9 is probably one of the more perplexing verses in this passage. We must keep the secular framework of the parable
in mind so we can understand what Jesus was saying.
Jesus is teaching us to use worldly wealth to spread the gospel so you will make friendships that last for eternity. This is
similar to what Jesus said in the Sermon on the Mount about laying up treasures in heaven. He was calling His disciples to think and
plan with eternity in view.
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The dishonest manager prepared for his unemployment the way we ought to prepare for eternity. He used his master’s
wealth to make friends who would receive him into their homes. Time was running out for the dishonest manager and so he did not
waste any time making friends. Likewise, we need to prepare for eternity by using the resources God has given us to spread the
gospel like the dishonest manager did.
Time is running out for us too. If we are not careful we will waste our time, waste our money, and waste our lives.
I want to be very clear about what Jesus was NOT saying in this verse. He was not saying you can buy your way into heaven.
The only way into Heaven is by faith in Jesus Christ alone who paid the price for our sin on the cross. We must turn from our sin and
trust in Jesus Christ as our only hope for salvation. This is the only way into heaven.
Yet, when a person is born again, money should no longer hold power over him or her. Money should no longer be a
driving force but instead the driving force should be love for Christ and the advancement of the gospel.
We plan for eternity by laying up treasures in heaven. J. C. Ryle, in his commentary on Luke says, “a right use of our money
in this world, from right motives, will be for our benefit in the world to come. It will not justify us. It will not bear the severity of
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God’s judgment, any more than other good works. But it shall be an evidence of our grace, which shall befriend our souls.”
In other words, we cannot take our money, wealth, and possessions with us when we die but we can use it to lay up
treasures in heaven. We lay up treasures in heaven by using our money, wealth, and possessions for the advancement of the gospel
in order to see people trust Christ as their Savior and Lord. We lay up treasures in heaven when we give to missions, support
missionaries, plant churches, train pastors, and church planters. We lay up treasures in heaven when we give to the church budget
so that our pastors can be paid and ministries can be funded that will disciple people and spread the gospel.
This is how we use unrighteous wealth to lay up treasures in heaven, not treasures of silver and gold but winning souls for
the Kingdom of God. Then when you enter Heaven, you will be greeted by people who you will have never met in this life and
because you gave to the work of spreading the gospel they will welcome you in and thank you for your faithfulness to Christ’s work.
3. Jesus’ disciples who are faithful with the little of this life will be given stewardship over much in the age to come (vv. 10-12).
In vv. 10-12, Jesus compared and contrasted management in the “dominion of this world” and “the Kingdom of God”.
Again, Jesus was contrasting the finite and the infinite, the temporal and the eternal. He drew a parallel in the passage using the
words “little” and “much” and between “unrighteous wealth” and “true riches” and “that which is another’s” and “that which is your
own.”
Most of us think of our money and wealth as a big thing in life. Yet, to God money is really not a big thing. Instead how we
handle this small thing of money on an everyday basis is a big thing. How we handle this little thing of money on a daily basis will
determine how, or whether, we will handle much in the age to come. How we handle this little thing called unrighteous wealth is
connected to our management of true riches in the age to come. So, here is the point: if you are unfaithful with a small thing like
your income then God will not trust you to be ruler and judge over angels in the age to come. Ruling well is a creation mandate given
all the way back in Genesis. The fulfillment of the creation mandate will be in the age to come (heaven). This will be when Christ
ushers in the consummated Kingdom. How we manage our affairs here will determine how and what we will rule in the age to
come. If we have not used the money God has given us to bless others, advance the gospel, and support the work of God in our
local church then how can God trust us in the age to come. So, be faithful; be generous; and store up treasures in heaven. Kent
Hughes, in his commentary on Luke, wrote, “One’s use of money and spirituality are inseparably bound together. The sooner we
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realize this and do something about it, the better for our souls.”
4. Jesus’ disciples serve God alone, not money (v. 13).
Verse 13 is a very familiar verse. Verse 13 really is the bottom line. When you evaluate your life based on the parable and
Jesus’ applications, you will find out whether you are serving God or money.
As we draw this to a close, I want to ask the question: how do we serve money as our master? Jesus makes the point here
as He also did in the Sermon on the Mount. In Matthew 6:24, Jesus said, “No one can serve two masters, for either he will hate the
one and love the other, or he will be devoted to the one and despise the other. You cannot serve God and money.” So . . . how do we
serve money?
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John Piper explains it this way, “You don’t do what money says. Money is not talking to you, like a little dollar bill with a
mouth on it saying do this or do that. To serve money means to calculate all of your behaviors, all of your life, to maximize what
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money can give you, always asking what benefits can come to you from money. That would be serving money.”
In other words, if money gives you the feeling of significance and safety, you are serving money. If you sleep well at night
because you have enough money, you are serving money. If having plenty of money makes you feel secure in life, then you are
serving money. If you answered “yes” to any of these questions, you may be serving money and not God.
Listen to me, money is not evil in and of itself. It is the love of money that is evil. God is not against us making money.
Please hear me. I hope all of you make lots of money and use it for amazing Kingdom purposes. If you do, you will be blessed in the
age to come, not because of your money but because you have blessed others with this worldly means of gain.
There are two ditches we can fall into in life when it comes to money. The first ditch is to say that all the money we make is
ours. When we do this we are like Frodo in The Lord of the Rings. Frodo and Sam get to Mt. Doom and it is time to let go of the ring.
But the ring has taken control of Frodo’s heart. He has carried it so long and he just can’t part with it. Frodo looks at says, “The ring
is mine—Sam!” If we do not learn how to give our money away, it will eventually take us. We will spend it for our own wants and
desires. The other ditch we can fall in to is to like paupers and sell everything and live like a monk. Beware of these two ditches.
Listen, when you make money, it does not mean you cannot spend it on yourself or your family or the people you love. It
does not mean you cannot go out to eat or take vacations or buy a house or a car. We must have some money to meet our needs.
Yet, it does not mean you should have the biggest house or the finest car or take the most luxurious vacations you can
afford just because you can afford it. We must be very careful to not let money master us. We must bring everything you have
under the Lordship of Christ.
Here are five simple questions to ask yourself as you spend your money:
1. Does this purchase reflect my ultimate spiritual priorities?
2. Does it take adequate account of the world’s greatest need for the gospel?
3. Is it the best use of my money, or is there someone somewhere in the world who needs it more than I do?
4. Is this the way I would spend my money if Jesus were right here with me right now (as in fact he is)?
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5. Is this an expense that will seem like a good investment in the light of eternity?
Whenever you struggle with being generous with your money, wealth, and possessions, just look to Jesus. Remember how
many riches He left behind to be your Savior. Jesus emptied Himself of all of His money to turn His enemies into the His friends.
Jesus is the True and Faithful Steward of God’s house. As Hebrews 3:5-6 says, “Now Moses was faithful in all God’s house
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as a servant, to testify to the things that were to be spoken later, but Christ is faithful over God’s house as a son.” Jesus, the True
Steward, lost all of His wealth, gave up all His riches in order to make His enemies His eternal friends and even His brothers and
sisters. He did this by going to the cross and paying our debt of sin. Because Jesus left His riches in Heaven, went to the cross and
paid our debt of sin and purchased the riches of God’s grace for us, we are the recipients of the ultimate friendship that lasts for all
eternity. Now we can use our money, wealth, and possession in the same way He did, to see the good news of salvation proclaimed
throughout the whole earth.
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